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SEQUOIA UNION HIGH SCHOOL DISTRICT
BACKGROUND INFORMATION FOR
AGENDA ITEMS FOR MAY 20, 2015, BOARD MEETING

CALL TO ORDER

Anyone wishing to address the Board on closesiaesnatters may do so at this time.
CLOSED SESSION

a. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

b. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designditeepresentative: James Lianides;
Employee Organizations: Sequoia District Teachasociation (SDTA), American Federation of State,
County and Municipal Employees (AFSCME)

C. PUBLIC EMPLOYEES DISCIPLINE/DISMISSAL/RELEASE, purant to Education Code Section
54957
ROLL CALL

WELCOME AND EXPLANATION TO AUDIENCE
PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

REPORT OUT ON CLOSED SESSION
APPROVAL OF CONSENT CALENDAR

Board action to approve the following items ikaia simultaneously with one motion which is notatable and
requires an unanimous roll call vote for passafee action indicated on each item is deemed ¥e baen
considered in full and action taken as wordedeiine If a member of this Board, the Superintetidenthe Public
so requests, any item shall be removed fromsiinision and placed on the regular order of business

MOTION: waive reading of the Consent Calendar, accept #ports, adopt the resolutions, and approve other
items

a. APPROVAL OF MINUTES FOR MAY 6, 2015, BOARD MEETIN@onsent)
SITUATION
Enclosed with the background materials are the tesfor the May 6, 2015, Board meeting.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the minutethéoMay 6, 2015, Board meeting.
b. APPROVAL OF PERSONNEL RECOMMENDATIONS (consent)
SITUATION

Enclosed with the background materials are thedPeed Recommendations for certificated and classifi
employees.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the PersorsmmRmendations as indicated.
C. APPROVAL OF FIELD TRIPS (consent)

SITUATION



Background
May 20, 2015
Page 2

Carlmont High School

20 Track and Field team members will travel to Roesn June 5-7, 2015, to participate in the Catifor
Interscholastic Federation Track and Field Statarjsionship.

East Palo Alto Academy (EPAA)
10 students will travel to Henry Coe State Parivary 15-17, 2015, to participate in car camping and

backpacking with the leaders of Stanford Outdootr€ach Program (SOOP). This field trip request is
presented for ratification.

Redwood High School

7 Independent Study students will travel to Alcatba May 29, 2015, to study the history of therigland
prison.

4 Career Technical Education (CTE) students waNéi to Mexico on July 2-8, 2015. The students are

learning about environmental education surroundiegn water, and the trip is to bring a waterdiitvn
device to a rehabilitation center for disabledargh and adults.

FISCAL IMPACT

No fiscal impact on General Fund. No student bdélldenied the opportunity to participate in théskel f
trips due to finances.

RECOMMENDATION

That the Board of Trustees approves the fieldreguest for Carlmont High School’s Track and Fielam
to Fresno on June 5-7, 2015; Redwood High Schaadiependent Study students to Alcatraz on May 29,
2015; CTE students to Mexico on July 2-8, 2015atTthe Board of Trustees ratifies the field triguest

of East Palo Alto Academy students to Henry Co¢eSark on May 15-17, 2015.

APPROVAL OF CONSTRUCTION BIDS (consent)

SITUATION

Transportation and Maintenance Facility, 1090 MillsWay, Redwood City

On September 17, 2014, the Board approved a pretroation agreement/Lease-Leaseback with Alten
Construction to renovate the transportation anchteaaince facility at 1090 Mills Way, Redwood City.

The work is reaching its completion, and it will becessary to install new flooring.

On April 23, 2015, staff informally bid the floonwork for this project. The bids were received\vialy
13, 2015, as follows:

Contractor Bid Amount Comment
R.E. Cuddie Company $61,675
B.T. Mancini $49,870| Rescinded bid-missing scope of work

Sequoia High School

On October 8, 2015, the Board approved hiring SpeAssociates architects to design the new classroo
building at Sequoia High School. The project Wil done in two increments. Increment One (relooati
of modular buildings and site improvements) willrsthis summer; the base bid will include the cating
four modular classrooms, site/building demolitiorstalling underground utilities, drainage workmeval

of fuel tank and hydraulic lift. The base bid gsential for the new classroom building projectalitis
anticipated to start in September 2015. The reimmividie fuel tank, oil tank and hydraulic liftseaalso
essential since these are no longer being usedaambt be abandoned in place.
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An additive alternate scope has been added tdidhiwhich includes the demolition of the Maintenanc
and Mechanics’ building, a storage building, drgimaadditional site work, lighting and a new pagkiot
for Sequoia High School.

Staff advertised for formal bids on April 21, 20H5d again on April 28, 2015, for the Increment One
work. Bids were received on May 13, 2015, as fedo

Base Bid(includes

Total

Contractor $250,000 allowance/contingency) Additive Alternate (base bid plus alternate)
Sausal Corporation $2,023,900 $907,900 $2,931{800
Rodan Builders $2,870,000 $1,015,000 $3,885,000

Staff reviewed the bids received against the cangtn cost estimates for this project, which were

projected to be around $2,887,000; it has beenrrdeted that the low bid received from Sausal
Construction is in line with the estimates.

FISCAL IMPACT

No impact to General Fund; all costs to be paitfieasure “A” bond funds, Deferred Maintenance, and

state-matching funds.

RECOMMENDATION

That the Board of Trustees approves the bid foTtlamsportation and Maintenance facility flooring
project to R.E. Cuddie Company in the amount of,683, and approves the Sequoia High School
Increment One project, relocating modular classmand site improvements, to Sausal Corporatiothir
base bid and additive alternate in the amount (332800.

e. APPROVAL OF MAINENANCE BIDS (consent)

SITUATION

District-wide Floor Replacement

Staff identified and solicited bids for its distrwide flooring replacement project that occursteac
summer. Staff informally requested bids from fiagrcontractors for this summer’s work on April 23,
2015. Bids were received on May 13, 2015, as ¥allo

Contractor Bid Amount
B. T. Mancini $122,396
R. E. Cuddie Company $123,019

Summit Charter High School Roof Replacement

On April 15, 2015, the Board approved roofing replaent bids at Carlmont, Menlo-Atherton, Sequoia
and Woodside high schools. Bids were also apprémethe Transportation and Maintenance facility at
1090 Mills Way, Redwood City, and the Family Contiwats facility at 414 Fourth Avenue, in Redwood
City. At the time the roof replacement for Summaéts included in the bid as an Additive Alternate #me
cost was too high, so the Summit roof replacemexst ne-bid.

On April 21 and 28, 2015, staff formally advertided bids to replace the roof at the Summit Prefoaya
High School facility at 890 Broadway, in RedwoodyCiThe bids were received on May 13, 2015, as

follows:
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Contractor Bid Amount
Andy’s Roofing $391,500
Western Roofing $391,781
John Murphy Construction $394,534
Stronger Building $405,000
Pioneer Construction $447,400
Best Contracting $547,666

FISCAL IMPACT

No impact to General Fund; all costs to be paithieyDeferred Maintenance Fund.

RECOMMENDATION

That the Board of Trustees approves the bid reddigem B. T. Mancini in the amount of $122,396 foe
district-wide flooring replacement project, and the received from Andy’s Roofing in the amount of
$391,500 for the Roof Replacement project at Surfm@paratory High School, 890 Broadway, in
Redwood City.

AUTHORIZATION TO HIRE CONSULTANT FOR PROJECT MANAGEBENT SERVICES FOR
MEASURE “A” BOND PROJECTS (consent)

SITUATION

With the district beginning major construction @cis this summer, it is essential to increase dpaaty
of district Project Management staff. Menlo-Atlwert Redwood and Sequoia high schools all have
designated project management staff in place. nAflance will be joining the district as a consuit
primarily manage the complex, two-increment “J-Wipgoject at Carlmont High School. Included with
the background materials are the proposal for sesvand the district’s contract.

FISCAL IMPACT

No impact to the General Fund budget; all expenegwvill be funded through Measure “A.”

RECOMMENDATION

That the Board of Trustees authorizes the Sup@dietat to hire Allan France as an independent cotara
to provide project management services to theicligor Measure “A” bond projects in an amount ot
exceed $45,000.

AUTHORIZATION TO DECLARE PROPERTY SURPLUS (consent)

SITUATION

Enclosed with the background materials is a lidisfrict surplus equipment, which has been dedlare
either obsolete or beyond repair. Staff recommeinaisthe Board declares these items as surplusé&ibs
property per Education Code Sections 17545 - 17555.

FISCAL IMPACT

No impact on the General Fund

RECOMMENDATION

That the Board of Trustees declares the listedstasnsurplus property, obsolete and unsuitablasey
and authorizes the Superintendent to dispose sétherplus items in accordance with Education Code
provisions.

APPROVAL OF WARRANTS (consent)
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SITUATION
The Warrants for April 2015 are enclosed with thekground materials.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the Warrant8gal 2015, totaling $3,769,948.49
ACCEPTANCE OF MONTHLY FINANCIAL REPORTS (consent)

SITUATION

The Monthly Financial Reports for April 2015 areckxsed with the background materials.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees accepts the Monthlyréia Reports for April 2015.

ACCEPTANCE OF GIFTS (consent)

SITUATION

Included with the background materials are listthefgifts received since the last report to thardo

FISCAL IMPACT

No fiscal impact to the General Fund

RECOMMENDATION

That the Board of Trustees accepts the gifts agdests the Superintendent to send a letter of ajgpian
to the donor where appropriate.

APPROVAL OF BID TO UPGRADE VIDEO CAMERA EQUIPMENTcHnsent)

SITUATION

On April 21, and April 28, 2015, the District adtised for bids for Video Camera Equipment. This
equipment is needed to replace out-dated existingpenent, and to support the District’s ongoing

investment in its safety camera infrastructure.

The bids were received on May 12, 2015. Two bidssvsubmitted.

Vendor Total Cost
Ojo Technology $52,251
Inter-Pacific, Inc. $72,562

Ojo Technology provided the lowest qualified bitdaaost of $52,251 (plus tax).
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9.

10.

FISCAL IMPACT

No impact to General Fund; all costs to be paitrbigd 21, Measure “A” bond funds.

RECOMMENDATION

That the Board of Trustees approves the bid reddigan Ojo Technology for Video Camera Equipment
at the low bid cost of $52,251 (plus tax).

APPROVAL OF NEW TEXTBOOK PROPOSAL (consent)
SITUATION

In order to address the text complexity and auttawacter diversity aspects of the Common Core Stat
Standards, English departments at each of the @mapsive high schools are adopting two new texts fo
each grade level English class. Menlo-Atherton laidilke to teach the novéd Thousand Splendid Suns,
by Khaled Hosseini, in its mainstream and Advar8thding tenth grade English classes beginninigan t
2015-16 school year. Each teacher of tenth gradgidh read the book, and a subset of teacherstaiog
book during 2014-15. The book has been approveshbi site and district council.

FISCAL IMPACT

400 copies of the book at $16 each
Total = $6,400
State Common Core funds

RECOMMENDATION

That the Board of Trustees approves the New TektBwoposalA Thousand Splendid Sumy, Khaled
Hosseini.

APPROVAL OF NEW BOOK PRE-PILOT EVALUATION:AMERICA’S HISTORY,'8 EDITION
(consent)

SITUATION

The current Advanced Placement (AP) US Historylteak, Enduring Visionjs 11 years old. There is a
new AP Course update for 2015, akierica’s Historyreflects these changes. The proposed textbook is
on the AP/College Board approved list, and alignAP course descriptions and to the California US
History content standard#\merica’s Historyencourages development of reading, writing, armid@nt
analysis skills, and includes a section of skidselopment activities and tools to help prepardestts for
the new APUSH update. Another benefit to thiskierk is that there are test banks and teachersorsli
included with the purchase.

FISCAL IMPACT

Estimated number of textbooks to be purchased dnGat: 110
Estimated total cost: $12,155

RECOMMENDATION

That the Board of Trustees approves the New BoekHilpt EvaluationAmerica’s History, 8th editian

SPECIAL RECOGNITIONS

a.

Superintendent’s Commendations

PUBLIC COMMENT
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11.

a.

b.

This period is for speakers whose items are ndheragenda. Speakers are customarily limited ¢o tw
minutes. Speaker slips are available at the ageude.

Correspondence

INFORMATION ITEMS

a.

UPDATE ON SPECIAL EDUCATION

SITUATION

As requested by the Board, this is an update optbgramming provided by the Special Education

Department over the last two years. Programmingokes geared to better serve our students with
disabilities (SWDs).

Some Background Facts

May 2013 May 2015

District population: 8334 73
District special education population: 1031 1048
Percentage of population in special ed: 12.3% 12.0%

Number of students in special education by site:

School Site May 2013 May 2015
Carlmont 188 180
Menlo-Atherton 217 220
Redwood 38 46
Sequoia 237 241
Woodside 231 215
Nonpublic schools 37 39
Residential placements 05 07
*County programs 11 07
Capachino HS Deaf Program 13 09
CA School for Deaf 05 02
TRACE (18 — 22 year olds) 35 42
Our Common Ground 06 --
Sequoia Community Day School 08 --
East Palo Alto Academy (EPAA) - 27
Independent Studies - 13
Most common disabilities the District serves:
May, 2013 May, 2015
Specific Learning Disability 54% 52%pf special ed population
Other Health Impaired 11% 14.8% ofcspleed population
Emotional Disability 9% 8.8% ofegpial ed population

Collaboration/Co-teaching

Three years ago the District embarked on an instmel direction that included students with disisibis

in the general education setting as much as pessitiiis was done because research has shownhever t
last 30 years that segregating students with digabiinto separate classes has not been effefitiveur
students. Including students with disabilitiegéneral education shows that these students der bett
academically and socially than their counterpartseigregated classrooms (Villa, 2010; Wanger, Nawma
Cameto, Levine, & Garza, 2006; Baker, Wang, & Wedh&994 & 1995). It has given students with
disabilities the same opportunities to access eémeal education setting like their nondisabledqee

Quantitative data is difficult due to the suspensiba state-wide assessment and adoption of sonevin
the last two years. In addition, each site hadhlzeen the autonomy to create a co-teaching sybesad
on the needs of their students. For example,dr2fi13-2014 school year, some sites staffed Algebra
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Readiness and Topics with 1 general education aambdial education teacher for a two period blatk;
one site the class was staffed with 2 general ditucteachers and one special education for onegher
For the current year, some of the Algebra Readickesses are supported by either a general edncatio
teacher/special education teacher or a generahidndeacher with an instructional associate (IK).
English, each year sites have decided how thevietion, support, and core English classes shaaild b
supported. For other core classes, the sites &gaim been given the autonomy to decide where the
support will occur and how it will look. For exalapthere is a co-teaching pair for Chemistry tfgar at
one of the high schools.

There is plenty of anecdotal data to support cokies and at the Board meeting co-teaching pairgedis
as students will address their experiences withntbdel.

Knowing the importance of quantitative data, thetBét will administer in the fall to students where in
Special Day Classes in middle schools a survegtahgir opinion about the day classes and co-tegch
Then the survey will again be administered to them®e students in the spring. The data shouldctethe
importance of co-teaching to students.

Mental Health Services(Formerly AB3632 for students on IEPS)

For the last three years, SUHSD has worked witbrader supporting a continuum of mental health
services at each of the comprehensive sites fdests with disabilities. This was part of the o
required after the dissolution of AB3632, the Hitht required county mental health departmentsduige
mental health services for students on individulaloation plans (IEPS). This movement away from
AB3632 has given the District an opportunity toateean educationally-based mental health modelbase
on student need. Using mental health fundingftbats from the San Mateo County SELPA to the
District, Sequoia has created a best practice ntbdeprovides a continuum of services. STARS
(Successful Transition Achieved with Responsiveuf) is a program at each of the comprehensies sit
where mental health supports are provided diréatthie classroom. A teacher from the STARS program
will address the successes of the program and hbasihelped students who could have ended up in an
expensive non-public school setting or residempiagram.

Due to the success of the model, the District glesiconsultation to other districts wanting tolgea
mental health model for students on IEPS. Theidiss currently working with Belmont-Redwood
Shores as that District creates a middle-schosbkoteom similar to STARS for the 2015-2016 schoakye

STARS 2015-2016 school year

For the 2015-2016 school year, Sequoia staff hesleé to hire their own staff to provide better andre
consistent mental health supports. With the reapptoval of the new positions for the Mental Healt
Service Caseworker, the District will no longerdagsourcing the mental health services. STARS will
continue to operate at all of the comprehensiwssi students with mental health services on tE&IS.
The District will continue to receive reimburseméntthese services from the SELPA.

Services for Moderate-Severe Disabilities

Students with more severe needs or disabilitiesireqa more supported environment where the stsdent
can receive instruction in a functional curriculufhe foundation for each student’s educationag@m

is a Functional Life Skills Curriculum with the atidn of both Core and Alternative Core Curriculutos
meet individual academic needs. In the adult progrstudents learn the essential skills necessary fo
preparation after age 21 in the community.

Independent Living Skill§ILS) There is an ILS class on every comprehensarapus for students who are
non-diploma bound and need to learn skills to preplzem to function in the community. Focus is on
teaching students to perform daily living skillsiadependently as possible. All teachers in tHe IL
program use Unique Learning to teach studentsdhemon core standards that are now based on the new
California Alternative Assessment. An example afraque lesson will be presented.

Transitional Resources for Adult Community Educati®RACE) This program is for 18-22 year olds
located in a community setting on James Avenues TIRACE students have opportunities for
community-based instruction increasing their indtign opportunities into the community. Severalnoic
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businesses have been created to teach studerssiljsb Teachers and students from TRACE will népo
on their experiences and benefits with the program.

Technology Many of our students are learning how to use teldyyodevices to access their learning.
We have SWDs that use switches to respond; an tgpadgage in instruction; and other technology
devices that help students communicate intent.

One of our Speech and language pathologists an@uhopedic Specialist will demonstrate some of the
devices used by our students.

Compliance Over the last two years, Sequoia has been heiavibjved in a Verification Review where
the State actually was with us for a week in Fetyr@814 to review our files. The State revisitast!
month and Sequoia Union High School District Spdeducation has been cleared. A big congratulation
to all of the staff who spent hours and hours ming files and getting us ready for the review. We
continue to be monitored through our CASEMIS reipgrand the trend starting next year will be to
measure our progress on the now 17 State PerfoaRac indicators.

Staffing to Support the District's Programming

District level

6 Psychologists

2 Program specialists

5 Speech and Language Pathologists

4 Moderate/Severe teachers (TRACE); 8 Instructidsaliociates and 3 SCIAs (TRACE)
3 Clerical Support staff

1 Deaf/Hard-of-Hearing (D/HH) itinerant specialist

1 Orthopedically-Impaired (Ol) specialist

1 Adapted Physical Education (APE) teacher

4 Transition specialists; 1 workability placemepésialist; 1 job coach

1 Coordinator

1 Director

For the 2015-2016 school year: adding .4 AAC/ATipon for direct service and assessment.

Site level staffing

Mild/moderate teachers: 47.4
Moderate/severe teachers: 11.0
Instructional associates (6 hour day): 62.0

Special Circumstance Instructional Assistance (SCIA 48.0
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Academics

Sped

Description Amount

Co- Teaching Planning Time S 30,000.00
Psychologists S 747,369.00
504's Administration/Summer Work S 35,416.00
Site - Teacher S 6,411,843.00
Site - Aides S 3,615,176.00
Site - Other S 32,480.00
Distwide - Teacher S 2,352,933.00
Distwide - Classified S 797,426.00
Distwide - Other S 93,163.00
District - Certificated S 442,556.00
District - Classified S 344,395.00
Equipment, Consultants, Contractors S 1,202,342.00
NPS\NPA S 2,674,211.00
S.E. County Program S 674,753.00
Transportation S 1,253,857.00

Total $ 20,707,920.00

Second Draft ‘

REPORT FROM SUMMIT PREPARATORY CHARTER HIGH SCHOOL
SITUATION
The Executive Director of Summit Preparatory Higih&ol, Penelope Pak, will present an overview ef th

2014-15 data from the school in accordance to teembtandum of Understanding between Summit
Preparatory High School and Sequoia Union High 8tBastrict.

PRESENTATION OF DRAFT ENVIRONMENTAL IMPACT REPORTGR MENLO-ATHERTON
CAMPUS FACILITIES MASTER PLAN

SITUATION

Chris Dugan, of MIG/TRA Environmental Sciences, Bistrict's California Environmental Quality Act
(CEQA) consultant, will make a brief presentatiooyiding an overview of the content and finding <o
Draft Program Environmental Impact Report and disiug the next steps in the CEQA review process for
the Menlo-Atherton High School Campus Facilitiesstéa Plan.

Public comments will be recorded and addresseldetiihal Menlo-Atherton High School Campus
Facilities Master Plan Environmental Impact Report.

UPDATE ON SAN MATEO COUNTY INVESTMENT POOL
SITUATION

The San Mateo County Tax Collector-Treasurer hasiged compliant monthly investment reports for the
guarter ending on March 31, 2015.

The report showed cumulative gross earnings of g&f6ent for the quarter ending on March 31, 2015,
and .951 percent for the month of March 31, 20A&cording to the County Treasurer’s Office the abov
market earnings rate for the month of March wastdube Investment Pool realizing some long-term
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gains. The maturity of the portfolio was 1.54 yweaith an average duration of 1.50 years. Pleatethat
the San Mateo County Tax Collector’s Office doesfaesee the March “above market earnings” trend
continuing into the next quarter.

A copy of the full report is available at the Treas’s Office website at
http://www.sanmateocountytreasurer.org/investmembRs.html

REPORT ON GOVERNOR’S MAY REVISION FOR 2015-16 STABEUDGET
SITUATION

On Thursday, May 14, 2015, Governor Jerry Broweaséd his revision to his January State Budget
proposal for fiscal year 2015-16. He highlighted additional funds that will be provided to schlals is
required by Proposition 98.

The following are among the major adjustments patiin the May Revision:

» State General Fund Revenu@n increase of $5.6 billion over the January 8etdover the three-
year period for 2013-14, 2014-15, and 2015-16.

» Rainy Day Fund A contribution of $1.9 billion to the state’s iRg Day Fund and $1.9 billion to
pay down existing debt and long term liabilitiesnsistent with voter-approved Proposition 2.

» Proposition 98 An increase of $3.1 billion in 2014-15 and $Rilfion in 2015-16 compared to the
January Budget proposal, bringing the guarant&684 billion in the budget year. Of the increase
in the guarantee, the General Fund provides $8i6rband the local property tax contributes $0.6
billion. Of the increase, the May Revision addeddbillion to the $1.1 billion proposed in January
for one-time Proposition 98 funding for school dids, charter schools, and county offices of
education to further the implementation of theestedopted academic standards for a total of $3.5
billion. All of these funds will offset any appéible mandate reimbursement claims.

» Local Control Funding Formula (LCFF)An increase of $2.1 billion for gap closure 15-16 on
top of the $4 billion proposed in January, whicli@gs to a 53% gap closure percentage. The total
amount available for LCFF implementation will regk$8.1 billion in the budget year.

e Career Technical Education (CTEYhe May Revision provides an additional $150iomil for
CTE, bringing the total to $900 million to be prded over a three-year period compared to $750
million proposed in January. The revised propdsalyever, also increases the district matching
rate to 1.5:1 in 2016-17 and 2.0:1 in 2017-18.

NEXT STEPS

District staff will be attending a May Revision vikshop prior to the Board meeting. Staff will pneisan
analysis on how the Governor’'s May Revision, if giggd in its present form, will impact the Sequoia
Union High School District.

2015-16 FUND BALANCE AND RESERVE REQUIREMENT
SITUATION

Senate Bill (SB) 858, the Education Omnibus Trai#h was approved by the Legislature during tiod2
session and signed into law by the Governor. réetment on June 20, 2014, established that coningenc
with the Adopted Budget for the 2015-16, schoaolfridits would be prohibited from adopting a budget
containing a combined assigned and unassignedghdiil balance that is in excess of two or threes
the minimum recommended reserve for economic uaici¢s, depending on each district’s units of
average daily attendance (ADA). The recommend@dogypiation for contingencies for Sequoia Union
High School District (SUHSD) is 3%. This prohibiti would cap the SUHSD reserve to a maximum of
6%. SB 858 became operational last November tiftepassage of Proposition 2 — Rainy Day Budget
Stabilization Fund Act, an assembly constituticaraendment.

As of the Second Interim Budget Report for Fiscall (FY) 2014-15, staff projected the following dun
balances for FY 2015-16 for SUHSD:
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Fund 01 — General Fund: $ 10,325,163

Fund 17 — Special Reserve Fund for Other Than @lapittlay Projects: $ 4,667,022
Total Combined District Projected Fund Balance: $ 14,992,184
Total Projected Percentage Appropriation for Guygncies: 11.6%

FISCAL IMPACT

District staff believes that maintaining a higheserve level, above and beyond the recommended 3%
appropriation for contingency, or even higher tti@n6% reserve cap, is a fiscally prudent practice.
For community funded districts like SUHSD highesapre levels mean the ability to absorb unantieighat
or anticipated expenditures. A higher reserve dqubtect the SUHSD to address some of the follgwin
potential issues:

= To protect the district against local property taxenue decline

= To fund expenditures related to unanticipated émentt growth

= To fund expenditures related to the opening ofttveenew small-themed campuses
= To fund new short-term district initiatives

= To hire temporary staff for short-term assignmenmtgects

= To protect against exposure to significant one-tbagital and non-capital outlays

= To cover increases in fixed costs; such as mebmadfits, utility rate increases, etc.

= Make additional contributions to the On-going andji Maintenance Account (RMA).
Currently the contribution to this account is e@lént to 3% of the projected General Fund
expenditures. The RMA was established (Ed Codé&d®et7070.75) to fund facilities’
maintenance-related expenses.

RECOMMENDATION

Staff is presenting this item to the Board of Tegstas an information item. This is in anticipatod
staff recommendation to the Board of Trusteesitforonsideration and approval that commencing with
the district's Adopted Budget for FY 2015-16 th#dwing actions would be taken:

Fund 01 - General Fund
- That a designation of fund balance in the amou®560,000 be established as a start-up fund for

the new East Menlo Park small campus.

- That a designation of fund balance in the amous40,000 be established to fund new short-
term initiatives.

- That a designation of fund balance in the amou®280,000 be established to fund unexpected
capital or non-capital outlay

- That a portion of the excess of the 6% reservebeagesignated as a reserve for property tax
collection decline. Amount to be recommended aftermulti-year projection has been
completed. This amount will be known prior to fheblic hearing on the Adopted Budget.

- That a portion of the excess of the 6% reservebeagiesignated as a reserve for enrollment
growth related expenditures. Amount to be recondedrafter the multi-year projection has been
completed. This amount will be known prior to fheblic hearing on the Adopted Budget.

It should be noted that these designations willldgect to revision at the First and Second Interim
reports based on updated revenues and expenditudetbe projected ending balance.

Fund 17 — Special Reserve Fund for Other Than &lapititlay Projects

- Staff will be recommending that the entire balaimcEund 17 be transferred and committed to
Fund 20 — Special Reserve Fund for Postemploymenefis.
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Establish Fund 20 — Special Reserve Fund for Pqdtsmment Benefits

- This fund may be used pursuant to Education Codédpe42840 to account for amounts the
Local Education Agency (LEA) has earmarked forftitere cost of postemployment benefits but
has not contributed irrevocably to a separate farshe postemployment benefit plan. Amounts
accumulated in this fund must be transferred batke general fund for expenditure (Education
Code Section 42842).

- Staff will be recommending that an amount equivelerthe pay-as-you-go amount, for current
retiree benefits, be transferred as a contributiom Fund 01 - General Fund into Fund 20 —
Special Reserve Fund for Postemployment Benefits.

Districts have the ability to set aside moneysayp for post-employment health benefits in two ways:
earmarking certain amounts, but without contribgiimevocably to a separate trust (Fund 20-Special
Reserve Fund for Postemployment Benefits), or éstabg an irrevocable trust for post-employment

benefits (Fund 71-Retiree Benefit Fund). Staff Wl recommending to the Board of Trustees to uselF
20 to earmark funds for post-employment benefithadunds are not placed in an irrevocable trust.

12. DISCUSSION ITEM
a. DISCUSSION OF PROPOSED ACADEMIC INTEGRITY POLICY
SITUATION
At the May 6 Board Meeting, a draft Academic IntggPolicy Proposal was discussed. As a resuthaf
discussion, further edits have been made to thed3ed and it is being brought to the May 20 Board

Meeting for further discussion.

The resulting updated Academic Integrity Policygtreal is included with the background materials,
updates to the policy resulting from the May 6 d&sion are distinguished in red print.

13. PUBLIC HEARING
a. None
14. ACTION ITEMS

a. PRESENTATION AND CONSIDERATION OF THE WASC/SPSA #TPLAN FOR CARLMONT
HIGH SCHOOL

SITUATION

This item is on the agenda to provide an opporguioit Carlmont High School staff and students fjoong
on programs and activities at the school that bgeed to the District’s Vision and Long-term Gaals
Principal Lisa Gleaton will lead the presentation.

The Western Association of Schools and CollegeglISiRlan for Student Achievement (WASC/SPSA) is
posted on the District’'s websitenyw.seq.org, and it will be cross-referenced in other secitmhelp
ensure visitors can find it easily. There is adhaopy at 480 James Avenue, Redwood City, in the
Educational Services office for those who are uaablaccess the electronic version.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the WASC/SP&APEan for Carlmont High School.
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b. APPROVAL OF BOARD CANDIDATE POLICY FOR NOVEMBER 2015, CONSOLIDATED
LOCAL ELECTION

SITUATION
Mark Church, San Mateo County Chief Elections @ffiand Assessor-County Clerk-Recorder, has
advised that Candidate Filing for the November®,5} election will open on July 15 and close on
August 7, 2015.
The Board is required to take action for completbthe Candidate Policy Form, which is includedhwi
the background materials. Past practice has Ieenhe Board indicated as follows regarding item
numbers:

3. The word limit for a candidate statemer00 word Statement

4. The cost of the candidate’s statement sent to eater will be paid by:Candidate

5. In the event of a tie vote, the candidate will blested by:By lot

All candidates running for office need to file arffr0700 Statement of Economic Interest with the @pun
no later than August 7, 2015.

The Board is certainly able to modify what has bédene in the past, and staff recommends that tleedBo
takes action on this item.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the Board @ateliStatement Policy for the November 3, 2015,
Consolidated Local Election.

15. BOARD OF TRUSTEES/SUPERINTENDENT’'S COMMENTS AND GOMITTEE REPORTS

16. ADJOURNMENT

POSSIBLE AGENDA ITEMS FOR THE MAY 27, 2015, BOARCERREAT, AND CONSIDERATION OF ANY ITEM
GOVERNING BOARD MEMBERS WISH TO PLACE ON THE NEXT@ENDA

POSSIBLE AGENDA ITEMS FOR THE JUNE 10, 2015, BOARIEETING, AND CONSIDERATION OF ANY ITEM
GOVERNING BOARD MEMBERS WISH TO PLACE ON THE NEXT@ENDA

Presentation and Consideration of Approval of theSE/SPSA Site Plan for Woodside High School
Public Hearing on Local Control Accountability Plan

Public Hearing on Proposed Budget for 2015-16

Presentation on Sequoia Parent Education Prograg0foi-15

Report on Professional Development

Discussion of Local Control Accountability Plan

Discussion of Tentative Board Meeting Dates for3206

Adoption of Academic Integrity Policy

Report from Redwood Implementation Task Force
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